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SEFTON NEW DIRECTIONS LIMITED 

MINUTES   
THE BOARD MEETING held at the TOWN HALL, BOOTLE  

15th November 2012 

Present:  
Councillor Robert Brennan (Chair) 
Councillor David Rimmer   
  
Sam McCallum  (Fresh Care) 
Ken Fish   (Fresh Care) [part time] 

 

The Chairman thanked all participants for re-arranging the meeting from 14th November. 

1. APOLOGIES 

     Apologies were received from Margaret Carney and Mark Dale.  
 

2. DIRECTORS AND OFFICERS DECLARATIONS OF INTEREST 

Cllr Brennan asked for his interest in UNISON to be noted. 
 

3. MINUTES OF THE MEETINGS HELD ON 18th October 2012 

The minutes were agreed. 
 

4. MATTERS ARISING  

DR asked if there were any developments on the Response to the Budget Options paper 
from SMBC. SMcC advised this was included as Item 8 on the Agenda. 

SMcC advised on the SL tribunal that the claim was withdrawn, no compensation and no 
guarantees on references were provided. Policies have been updated to reflect the 
Board’s decision. 

 

5. EMPLOYMENT MATTERS 

The Board noted the report and resolved to follow the actions as proposed namely: 

   The Board agreed to proposed steps on consultation and communicating on 
increments and other aspects of Collective Agreement coming to an end in April 
2013 

   The Board agreed immediate ratification / implementation of SOM payments if 
Moderation Panel finds in favour of JE scoring. 

DR asked whether the recent decision on Equal Pay in Birmingham Council would have 
any ramifications for the Company in relation to claims lodged against SND. SMcC stated 
that the settlements had all been made in full and final settlement of equal pay claims and 
did not expect any further claims from those parties. 
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6. OPERATIONS REPORT 

The Board noted the report and requested that management keep them informed 
regarding the safeguarding incident at Poplars and a review of practice at Chase  Heys 
where Managers had concerns around some clinical issues.  

At this point KLF left the meeting. 

 

7. FINANCIAL REPORT 

The Board reviewed and approved the financial report.  

The Chair proposed that the minutes reflect the Boards appreciation of the work carried 
out by Fresh, with the support of staff, to turn round a projected loss at the beginning of 
the year to a projected profitable situation by the end of the year. 

 

8. FUTURE PLANNING UPDATE 

8.1 Day Services Consolidation  
The board reviewed the paper (8) presented regarding the operation plans for centre 
consolidation and accepted the need to continue to make these changes for operational 
reasons.  

It was noted that these plans were independent of the budget options being considered 
by the Council in respect of day services and that these should go ahead as proposed. 
There was a need recognised by the Board members for the Company to be able to 
continue progress towards sustainability and this should not be seen to be delayed by 
waiting for the Council to make up its mind about future needs. 

 

8.2 Options Response  
The Board considered this paper (8.2) and presentation from Fresh on the possible 
affects on the Company and its future viability if the options were adopted in the areas of 
Community Meals and Day Services. 

The view was expressed by Directors present that Community Meals were important for 
many people and if there was a way for the Company to deliver these economically in 
parts of Sefton or elsewhere this should be considered urgently.  

Following discussion, the Board decided that it would be appropriate to forward SND’s 
Budget Options response as drafted – minus the SND next steps section to the Council. 

The Directors felt that the material would prove useful as a supporting briefing in dealing 
with any external questions on the potential impact of budget changes on SND services. 

 The Board agreed that the next steps set out should be actioned. 
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9.   AOB 

9.1 Changing contract arrangements 
The Board considered the submission on appointing new auditors and sub-contracting 
arrangements and resolved that the consent requests appended to the Board 
Submission be forwarded to the Parent Entity and the Commissioner as appropriate and 
any relevant changes to the Articles necessary pursuant to any consents granted should 
be made. 

In discussion, the Board expressed reservations that the Articles of Association as 
drafted could constrain the ability of the Board and its officers at times to act in the 
Company’s commercial interests. 

The Board noted that the Company had inherited sub-contracting arrangements that 
appeared to be in conflict with the Articles of Association and did not appear to have 
been specifically provided for in the M&A or in the Service Agreement. The Board was 
concerned that SND was effectively prevented from contracting to deliver services to 
third parties, although such arrangements had been operating for some time. It was 
considered that this may require the Board to seek revision of the M&A and/or the 
Service Agreement to facilitate contracting work with or for other parties – (such as self 
funding clients or other service commissioners). 

The Board instructed the executive management to review the M&A and Service 
Agreement with relevant parties and bring forward recommendations for any changes 
considered appropriate to permit the company to operate and trade as intended by the 
shareholder.  

 9.2 MOU Sovini  
The Board accepted the proposal on signing the MOU with Sovini Ltd, which had been 
under discussion for some months. This was duly signed.  

9.3 Good News Report  
The report was noted. 

9.4 Suggestions Scheme  
The Board considered a proposal to introduce immediately as part of a new 
communication guidelines a rolling suggestion scheme. This would reward employees 
for suggesting good ideas if adopted or acknowledged by the Company. Where savings 
occur the Board agreed that the Company would offer recognition in appropriate form . 
This might include a gift voucher or cash ranging from £10 to £100 in value according to 
the savings or benefits accruing from any suggestion.  

9.5 Christmas  
The Board considered the suggestion of supporting services at Christmas through 
providing a small memento or token gift for service users.  The Board approved the 
contribution from Company for each unit for service users and staff in the order of £5. 
They also agreed to a proposal that each business unit be allowed, as a gesture of 
goodwill and acknowledgement of their contribution to the business over the year, a sum 
of up to £150 which would be contributed towards staff celebration activities. 

9.6 Next meeting  
The next Board is scheduled for Thursday 13th Dec 2012 at 1.00 pm in Bootle TH 

Signed ....................................................................................... 

Dated .........................................................................................  


